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 THE CONTEXT  

 
Unlocking access to finance in Ukraine’s agribusiness sector is a key policy priority to 
improve productivity and attract more domestic and foreign investment. Contributing 
to more than 20% of the country’s exports, agribusinesses have traditionally played a 
role in Ukraine’s economy and have the potential to be a source of growth in the 
future. However, credit rationing in this sector is a major constraint hampering the 
growth of agribusiness players and in particular small and medium-sized enterprises 
(SMEs).  
 
Among a number of policy tools which could be considered in order to improve SMEs 
financing in Ukraine’s agribusiness sector, the OECD project on “Sector 
Competitiveness Strategy for Ukraine” has focused on the design and establishment 
of a Credit Guarantee Scheme (CGS) for SMEs to reduce and share risks. This 
policy option could fit the Ukrainian country-specific context and, if properly 
managed, would offer recognised benefits.  
 
 CONTENT  

 
The workshop will focus on policies related to the design and establishment of a CGS 
for SMEs. Its main goal is to contribute to Ukraine’s successful policymaking on this 
topic and to showcase international good practices in credit guarantee instruments. 
This workshop will also raise awareness on the importance of proper risk 
management of similar policy initiatives and will identify the most appropriate 
mechanisms to put these instruments in place.  

 
 PARTICIPANTS  

 
In addition to policymakers and government representatives, participants will include 
representatives from the private sector, business community, academics and 
researchers, banking associations, business angels, venture capitalists and the civil 
society involved in financing of agribusiness SMEs. The audience will be invited to 
actively participate in the event.    
 



 

This event is organised within the framework of collaboration between the OECD 
Eurasia Competitiveness Programme, the Government of Sweden, and the 
Government of Ukraine. Interpretation English-Ukrainian will be provided.  
 
 ORGANISATION OF THE WORKSHOP 

 
This capacity-building workshop will offer a platform of exchange of know-how and 
methodologies among the participants and between them and the experts.  The 
content of this event will consist of concrete examples and cases studies. This 
workshop seeks to generate ideas and knowledge distilling from the discussions in 
view of strengthening the capacities of policy makers and key stakeholders to 
facilitate the implementation of specific actions.   
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DRAFT AGENDA 

 

 
10:00-10:10 Opening and welcoming remarks  

 

 High level representative 
 

10:10-10:15 Introduction of the workshop structure, organisation and 
contents  
 

 Ms. Gabriela Miranda, Project Manager, OECD Eurasia 
Competitiveness Programme  

 
10:15-10:30  Establishing a Credit Guarantee Scheme for SMEs in Ukraine  

 

 Mr. Andriy Getya, Director of the Department on Animal 
Husbandry, Ministry of Agrarian Policy and Food of Ukraine, and 
Chairman of the Working Group on Agribusiness 
 

 Ms. Annamaria de Crescenzio, Policy Analyst, OECD Eurasia 
Competitiveness Programme 
 

10:30-10:50 Tools to design and set up a Credit Guarantee Scheme for 
SMEs: The German experience of DEG in Afghanistan 

 

 Ms. Sonja Hoos, Investment Manager, DEG Deutsche 
Investions- und Entwicklungsgesellschaft mbH DEG 
 

 Mr. Bernd Leidner, Director of the Afghan Credit Support 
Program 
 

10:50-11:00 Questions and Answers 
 

11:00-11:20 Setting up an Agricultural Credit Guarantee Fund: The case of 
Lithuania 
 

 Ms. Inga Balzekaite, Manager of Development and 
International Projects, Lithuania’s Agricultural Credit Guarantee 
Fund 

 
11:20-11:30 Questions and Answers 

 

11:30-11:45  
 

Open discussion 
 
 

11:45-12:30 Table working groups 



 

 

 Which could be an appropriate target group in Ukraine? 

 Which should be the organisations/ institutions involved in the 
implementation of a CGS in Ukraine?  

 How can the CGS reach SMEs organisations? 

 Which mechanisms could be put in place to manage risks and 
moral hazard? 
 

12:30-12:45 Reporting back from the working groups 
 

12:45-13:00 Conclusions and closing remarks 

 Ukraine’s high level representative  
 

 Ms. Gabriela Miranda, Project Manager, OECD Eurasia 
Competitiveness Programme  
 

 

 
   
 CONTACTS 

 
For more information on the workshop, please contact: 
 
Ms. Gabriela Miranda 
Project Manager, OECD  
Gabriela.Miranda@oecd.org 
 
Ms. Annamaria de Crescenzio,  
Policy Analyst, OECD  
Annamaria.deCrescenzio@oecd.org 
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